
Are we achieving our mission & values across our school community?

Pupil Voice



We chose to fully include the pupils in the process of gathering and providing 360 
feedback to the school, exploring how well we were achieving our mission & aims.
Our intention was to embed key leadership skills and enhance the quality and diversity 
of the feedback itself. 

A team of 7 children from years 4 & 5 came together with 2 teachers and a facilitator 
from Flying School to design the process, practise the skills,  gather the feedback and 
present the findings to the school community. 

Here is a summary of the feedback and our ideas on how to help our school fly even 
more. 

Our Process



Holding silence 
for people to 

think

Holding back 
from sharing your 

own opinions

Asking why? 
seeking  

evidence not 
opinion Creating a safe 

space for honesty

Empathy - put 
yourself in their 

shoes

Courage to ask difficult questions 
and present feedback

What are the 
360 Skills ?

Open 
mindedness

Listening

Keeping 
confidentiality

Using 
technology

Coordination & 
Organisation

Patience

Being caring & respectful

Questioning

Belief in 
yourself/

confidence

Intelligence

Persuading 
& 

influencing

TrustworthinessCuriosity

Helping 
others



Parents 
Grandparents

Carers

Who are our
stakeholders?

(the people who could give us feedback) 

Our friends & 
family & 

their friends

The 
Hub

Office staff

Support staff 

In harmony 
teachers

Business managers

Senior 
leadership 

Team

School Council 

New kids

Nursery 
staff

Janitors
Dinner ladies

Father Steve
&

Archdiocese

Night Owls &
Early Birds

People in our wider 
community:

Liverpool 
Councillors

LFC Foundation?

Teachers & 
Teaching 

Assistants

Children of all ages 

Governors



Number of people providing feedback 

Parents Staff & 
Governors

Pupils

all figures are approximate

42 34 100



Do we shine bright on our own? 

Yes!
Definitely



Do we shine bright on our own?

Yes!
Definitely

“All saints definitely wants what is best for all children and wants them to know they can 
achieve anything regardless of where they live or their background”



Do we shine bright on our own?

“Children who need focussed interventions, mentoring in KS1 receive little to no help and when they reach KS2 they are 
excluded or their behaviour becomes unmanageable. We as a school have let them down, this has happened on more 
than one occasion. Where are the intervention groups, time outs etc”

Pastoral care seems to be solely focused on attendance and food banks



Our
ideas

Do we shine bright on our own?

• Creating more space to think during the school day for children 
and staff.

• Sharing our passions more - by taking a class or leading an 
activity. We could introduce this from Reception throughout 
the school and children could go into different classes to link 
KS1 & KS2 more. 

• Creating our own masterpieces  - rather than whole class 
ideas. 



Are we creating opportunities for everyone to 
shine brightly together? 

Yes 
we are!

Here are some 
examples people 
shared with us.. 



Yes 
we are!

Are we creating opportunities for everyone to 
shine brightly together? 



Are we creating opportunities for everyone 
to shine brightly together? 

Our
ideas

• Learning how to help each other shine - eg 
Coaching skills

• Clubs/activites for parents & children
• More Wake & Shake
• More communication for teachers and staff  - share 

why decisions are made and involve staff more if 
possible. 



How are we helping people grow spiritually?

Yes but 
we could 
do more



How are we helping people grow spiritually?

Not all children & parents 
understood what we meant by 

this.



How are we helping people grow spiritually?

Our 
Ideas

• Communicating more widely what we mean by this.
• Organising a retreat for teachers.
• Perhaps a retreat for parents led by children.
• Children could lead more spiritual sessions for 

parents. 
• Class Masses with Father Steve.
• More time in church - can some of our classes or 

meetings be held in church? 



How are we helping people grow academically?

Yes
We Are



How are we helping people grow academically?

“ Professional development is always 
encouraged, feel frustrated with 
following schemes of learning, 
sometimes children need more time to 
consolidate but following a scheme you 
need to move on”

“ Make the focus the children and their education, this school is 
spinning too many plates, with outside projects back to basics”

Some teachers would like more 
flexibility in their teaching instead of 
following schemes, more autonomy 
especially with transition, they know 
their children best.



How are we helping people grow academically?

Our 
Ideas

• Sharing facilitiies with other schools
• International lessons - held virtually
• More creative topics with more time on art and 

science.
• Celebrate the journey more in our learning - eg our 

intention - how we learnt, not the result.
• Include the art of inquiry even more eg children had 

an opinion but weren't always able to articulate why. 



Do we have a happy school environment?

Yes 
We Do!



Do we have a happy school environment?



Do we have a happy school environment?

Our 
Ideas

• More time learning about each other eg show 
and tell  (including staff & parents)

• More space to think
• More team development activities for staff
• Opportunities to share frustrations openly.



Does everyone feel they belong?

Yes 
We do!

Everyone felt like they 
belonged & lots of 
children, staff and 

parents said they had 
lots of friends here.



Does everyone feel they belong?

“If you have been here 
long enough its easier to 
feel you belong.”

“It can feel less belonging in key 
stag 1 – dark corridor – no one 
comes to visit us!”

“There are key stage and 
departmental splits in the staff 
room.”



Does everyone feel they belong?

Our 
Ideas

• Roles helps us belong - can we create more roles for 
children and parents to contribute to the life of the 
school?

• Inset day focus on teamwork and working together 
/getting to know each other.

• All staff have key cards (even if short term) 



Yes but we 
could do more

Dowetreatpeoplefairlyandprovideequalopportunities?



Support staff don't feel they are treated as equally as teaching staf with their voices 
not  being heard or valued as much.

“ The first lockdown really divided teachers and support staff, it was never communicated why all teaching 
assistants had to be in while no teachers did even though teachers from other schools where coming in!! 
There was days when there was more adults than children  SLT didn’t seem to care stating they would find 
something for you to do!”

"Teaching assistants are 
always working with the 
lower ability children. 
We have no input in 
planning or prior 
knowledge of activities 
but are expected to 
deliver and teach the 
same activity as class 
teacher who has had 
time to prepare"

“The more challenging children are given rewards for one good
or small change where the consistently good children are rarely
rewarded”

“I feel I am supported to grow 
professionally to a degree, there is 
a definite feel of others being 
favoured, even if they are not the 
best person for the job.”

Support staff shouldn't start 
until 8:30 but of course start 
much earlier to set up - not 
always appreciated.

Dowetreatpeoplefairlyandprovideequalopportunities?

“It depends on your 
department – teachers 
more than dinner 
ladies/office staff”

“Not all the time”

“Eg Football – it depends 
on the yard and there 
are issues at the 
moment with bubbles”

“I think some children 
get more than others”“No – I don’t think so”

“Some year groups get 
more than others”

“Yes to children but 
not always for staff”

“Sometimes decisions 
are made without 
consultation”

“Feels unfair that TAs 
don’t know their class 
next year but teachers 
do.”

“People get more 
opportunities than 
others”

Often hear “the teachers are 
doing a great job – we need to 
feel like a wider team eg TAs, 
office staff, everyone

“KS1 and Early Years are 
definitely treated differently 
to KS2”

“We do our best but we aren’t 
always perfect at this.”

“We strive to do this but we 
are not always right – eg the 
football team wasn’t fair “



Our 
Ideas

• Create a process that encourages people to speak up if 
they think things are unfair. 

• Can we provide TA's with time to prepare? eg TAs meet 
in the morning to get an overview of all the activities 
planned for that day. 

• More communication between SLT & Support Staff -
open forums to know your voice is heard. 

• Team building ideas
• Reward system for consistently good children. 

Dowetreatpeoplefairlyandprovideequalopportunities?



Do we work together to be an honest and forgiving 
community?

Yes 

Definitely

“Balance is 
important”

“Yes people say it but they obviously 
don’t always mean it!”



Do we work together to be an honest and 
forgiving community?

Our 
Ideas

• Part of improved communications - explaining 
why decisions are made.

• Linked to team building & improving trust 



Do we celebrate achievements & compassionately 
support each member of our school?

Yes!



Do we celebrate achievements & compassionately 
support each member of our school?

"As a class TA, you 
have to support 

children with 
difficult home lives 

or behaviour 
issues and there is 
no one in school to 

ask for help”

“ I deal with behaviour management as class teacher I feel some of my 
pupils would benefit from weekly mentoring, support, time out - I’ve no 

idea who would offer this”

eg Parents can feel judged by office staff -
eg hate ringing in etc.



Do we celebrate achievements & compassionately 
support each member of our school?

Our 
Ideas

• Star of the day (to recognise more achievements)  
• Children Mentors
• Co-coaching for staff
• Supporting children to make the transition to 

Secondary - can we have stronger links with 
secondary eg feeder school days etc. 



Summary of the key themes..

We focus more 
on the children 
than the staff & 

parents

More roles & 
responsibilities 

for children & 
parents

More space 
to think 

Creative 
curriculum with 
more autonomy 

Better 
Communication

Channels

We are doing really well in relation to our mission & values there are just a few areas that would would help us be even better... 

Team 
Development 

Coaching & 
mentoring training 

to build even closer 
relationships and collaborative 

opportunities

To learn how to help 
each other shine 

more  Between SLT & Staff to 
promote more equality & 

fairness

(for all)

2

1 3

4

5

6

7



Is there anything you would like to change?

“A more open door policy”“Get rid of IH”

“I would not mix classes every 
year unnecessary and disruptive”



What do you think our school could be like in the future?



Next 
Steps

• Feedback to Head Teacher & Leadership Team
• Feedback to the School Community as a whole - to

say thank you & next steps.
• Celebrate the achievements of this team.
• Evaluate this process for gathering feedback.- what

did we learn? What will we do differently next time?
What can we continue to do now we have started?

Here is a short video capturing the team in action... 

Thank You!


